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N MONDAY, 23 July,

Hong Kong was lashed

by Typhoon Vicente, the

first level 10 typhoon in

13 years, which brought
air traffic at Hong Kong International
Airport to a halt. While a delayed flight
can be a major inconvenience for
passengers, for extremely
valuable pharmaceutical
shipments that must be
kept at a narrow band of
controlled temperature,
delays can be catastrophic.

The shipment arrangements

started in late June when
logistics company Kuehne +
Nagel contacted Anderson
Yeung, Cathay Pacific
Cargo Manager Eastern

Anderson Yeung,
Cargo Manager
Eastern Canada,
Cathay Pacific
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\ Canada In Toronto, about transporting
a huge shipment of pharmaceuticals
from Canada to Australia. “When
our client asked us to develop uplift
options for their product launch into
Australia and was looking for an active
pharma solution, it was an obvious
choice for us to contact Cathay Pacific.

The performance we have received for
our pharma clients over the years

has been excellent, so Anderson
was our natural first call,” says a

y Kuehne + Nagel spokesman.

CX Cargo has always stressed
that prarma™3, its specialised
solution for pharmaceutical

shipments, requires a

genuine partnership

between the airline,
shipper and equipment
suppliers and ground
handlers. The airline
has even embraced
what it calls “a
prarma@’ culture”
involving planning,
attention to detail,
anticipation of
problems and excellent
communication. All

these things paid off
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Despite the presence of Typhoon Vincente, good teamwork &

when Typhoon Vicente caused the
shutdown at HKIA.

Anderson estimated the shipment
would need 12 Envirotainer RAPt2
active containers and Envirotainer
said it would need two weeks’ notice
to assemble such a large number.

The booking — on CX095 on 21
July from Toronto to Hong Kong and
then on to Sydney — was confirmed in
the first week of July and pre-alerts
were sent to CX Cargo in Hong Kong
and Sydney. Anderson established a
critical path with dates and margins —
the Envirotainers had to be booked by
10 July. Envirotainer helpfully agreed
to supply two extra RAPt2 and one
RKNt2 containers as contingency, and
CX Cargo in Hong Kong arranged with
Envirotainer for five RAPt2 containers
to be standing by. CX Cargo staff
in Sydney were alerted to contact
Kuehne + Nagel staff in Sydney to
organise retrieval logistics.

Anderson and Kuehne + Nagel
discussed the size of the skids; the
maximum height was required so
that the circulation of cool air blown
from the dry ice bunker was not
interrupted. The amount of dry ice
required was calculated: it exceeded
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Vicente was the first level 10 typhoon in 13 years to hit Hong Kong
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The shipment took 12 RAPt2 active containers from Envirotainer
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the amount the dry-ice bunker could
accommodate and so re-icing was
scheduled for Hong Kong.

The RAP containers were to arrive
on the Friday afternoon for a Saturday
evening flight and the dry-ice bunker
could not hold all the dry ice required,
so 90kg of dry ice for each RAP would
need to be topped up on the Saturday.
Anderson notified ground handlers to
have manpower on hand to load the
dry ice into each RAP.

The RAP containers arrived on the
Friday and by the evening the voltage
had started to drop on one of them.
Anderson had already arranged for
extra batteries. “We replaced it and
asked Kuehne + Nagel to supply
another complete set just in case.”

Batteries were replaced again before
departure to ensure there was enough
voltage from Toronto to Hong Kong.

At 0045 on 24 July, the Level 10
was declared. Vicente had started as
a low-pressure tropical storm off the
north-eastern coast of the Philippines
and while moving slowly due east did
not appear to pose a threat to Hong
Kong. However the typhoon abruptly
headed north and then north-west
and passed within 100 kilometres of

EEHRENTHA238 (£
A—) s AEBERIIER
HE+HREDR  KSEBHRE
Wi —EER - MITERY TR
BREREMRAE - HHEZE
HERERAEHENSEEYERME &
RS RERENTE -
BEREEGEBN6A T BERYRAR
Kuehne+Nagel¥t#& Bl Zr G E NS AR A
[RASIBISAE - SHEI A ZED RIS ERE
SEM o Kuehne+Nagel BEARR © TEEF
REABLESHNRETFIELEERT —HZEY
BARN B ERKMBEZLSEXTE
B WA MBS BISRMZE - ARSE
REMIELERA R FHIHBERNREEER
b0 BT S — P RAAR AR
HHEEE SR HEHEYEXRE
PHARMA@%E‘iA—g/L\\ﬁJ N NE’AE%D?&
fHpEr » DIRME)ABNEBNEIE - Bl
?%15 rPHARMA'Wj('ﬂZJ ’ Eﬁ?}%ﬁ%%ﬂ N %‘T
HEI— %A > WS RIFNEE - ERA
ERFAENE SRR SISER > BRER
NP AR E o
BREBHAEHERTESALI2ME
Envirotainer RAPt2RUSEAY T EB)30  IRERE
HIEEESRS - MENvirotainerBIRRNEZIZBIM
FRBAMY - T eeTEIEE LIRSS o
ETAME—EEM > FEiINTHA218EH
CX0OSMMBE EYHLRLEZESS  BE
BIBEORUCKESER  TREMNS
BREEXEEANBENBE - BRERE

\
L9l CATHAY PACIFIC CARGO

REEHERBITRE  JIBESEEEHTM
ERE - BlAIEnvirotainerfIEEFEMNATE
TH10HBITEE] % ° EEnvirotainer B A&
BT » BRIRHEINRERAPI2ERE—
BRKNt2EELEF » BN ZE - AW
REEEB S/ EEnvirotaineriZi » R
BERAPIREREEEE A  BEMHHZEE
BRI EREMAIKuehne+Nage B E B
o ERBWENRIZR ©
B#RERKuehne+Nagel RIS S8R
KN T HEEFERA SR - DI ERTZK
FEEBMNLZERIEFRE - EatEEERT
ENmAEER  BEERRSEBHEKFE
NRE » RIEFETERNINFK
RAPEEFMTENE2M A TFER  LIELE
HANBe E HBERIARTT - SR - R EZKFE R
BESEREEATEMNE K RItFEEHEE2B
REBERAPEZEFEFERIMNIOQTEKX ° 54R
EBAMEREARTBERHATF » BEIK
WA ERAPELESS o
RAPSEEMEHEE P AMEIKE - BE T
I BER—(ESERNSEEIE TR B4
EBETERRES - el - TRMER TS
A WEEsRKuehne+Nagel BiEft—4HZENE
Mo DIBFE— ©
TERMEETRAT - FTEEMERER R L > LIFE
RRMHZRLAEE BRI EEMNED -
TE24HEEER4A5D » RXEBETR
RIR - ERFRYBEFEERIIEELK
HN—RERBHTRE  HEZEHMAERD

B ERAEUEBHHEAT - BREZEAR )



INDUSTRY
FEATURE

(RE J: E

COLD CHAIN <5
CASE STUDY 1@%

Hong Kong whipping up winds of up
to 140 km/h. More than 100 people
in Hong Kong were injured, trees were
uprooted and air traffic at HKIA was
suspended. The Airport Authority said
that between midnight and 0800 local
time, 60 flights were cancelled, 60
delayed and another 16 diverted.

The supply of dry ice organised in
Hong Kong was adequate for the Hong
Kong to Sydney sector but additional
supplies were likely to be hard to find
as suppliers had closed because of
the typhoon. A contingency plan was
organised. CX Cargo operations team
monitored the amount of dry ice and
the condition of the batteries, reported
regularly to Kuehne + Nagel on the
flight departure time and made use
of the online service on CX Cargo to
monitor the shipment temperature.
The pharmaceutical shipment finally
departed for Sydney on 24 July. But the
drama was not over: Sydney airport was
wreathed in fog and the flight looked

Jack Lo, Cargo Product & Marketing
Manager, Cathay Pacific, says

cooperation and communication at
all levels helped weather the storm
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Brian Pedersen,
Vice President

Air Freight,
Kuehne + Nagel
Ltd. - Canada, was
delighted with
the way that

Cathay Pacific
handled his
company's
shipment
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like being diverted to Melbourne.
Cathay Pacific Cargo Hong Kong
called Melbourne to start contingency
planning and a search for dry ice.

The fog cleared in Sydney and the
freighter landed at 1119 on 25 July.
The unloading was completed in one
hour 16 minutes and the 12 RAPt2
containers were delivered to Kuehne +
Nagel in Sydney at 1235.

Cathay Pacific Cargo Product
and Marketing Manager, Jack Lo,
says the situation was an example
of how important cooperation and
communication between logistic
companies, ULD suppliers and airlines
were for valuable pharmaceutical
shipments. The planning and attention
to detail had prevented several
possible mishaps along the route even
before Typhoon Vicente entered the
scenario. He says it also illustrated
how robust the systems were.

Brian Pedersen, Vice President
Air Freight, Kuehne + Nagel Ltd. —
Canada, says: “Last year we launched
a marketing campaign in Canada,
which is branded ‘OUT + PERFORM".

It is a campaign where Kuehne +

Nagel service our clients so they can
outperform their competition. This
project and the execution by the Cathay
Pacific team truly was a show of how
you OUT + PERFORM your competition,
and on behalf of Kuehne + Nagel, |

am happy to extend a big “thank you”
to Cathay Pacific. Both our client and
Kuehne + Nagel outperformed their
competition with this support from you!”
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