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Case Study

Turning Ambition into Action
Envirotainer’s journey towards a more 
sustainable cold chain

Envirotainer is transforming the pharmaceutical supply chain by ensuring the safe, 
reliable transport of temperature-sensitive medicines around the world. With cutting-
edge cold chain solutions, we serve the full pharmaceutical lifecycle - from R&D and 
clinical trials to global commercial distribution - across all temperature ranges and 
shipment volumes.

For over 40 years, we’ve combined innovation, service excellence, and global reach 
to support pharmaceutical manufacturers in delivering life-saving treatments safely 
to patients. In 2024, we expanded our portfolio through the acquisition of another 
leading packaging provider, reinforcing our global presence and commitment 
to delivering more value to customers. Throughout our growth, one priority has 
remained constant: progress should not come at the expense of sustainability.

Scaling Sustainably in a Demanding Global 
Market

As Envirotainer scaled our operations and product 
offering, we knew growth had to align with 
climate responsibility. Operating in a complex 
global logistics environment meant we needed 
to embed sustainability into our business without 
compromising quality, performance, or compliance. 
Stakeholders increasingly demanded transparency 
and accountability from their partners, and we were 
determined to lead with a credible, science-based 
climate strategy.

That’s where South Pole came in: to help turn 
ambition into action.



Evolving with Global Sustainability 
Standards
With guidance from South Pole, Envirotainer aligned 
its strategy to meet rising regulatory and stakeholder 
expectations, including the EU’s Corporate 
Sustainability Reporting Directive (CSRD). 

A thorough gap analysis, combined with a robust 
double materiality assessment, provided a clear 
understanding of our business’s environmental 
and social impacts. This process helped identify 
key sustainability risks and opportunities across 
operations. South Pole’s digital platform, Luumo, 
played a crucial role by streamlining data collection 
and enhancing our readiness for reporting, making it 
easier to keep pace with evolving standards. 

As a result, Envirotainer is now well-positioned to 
meet regulatory requirements with consistency and 
credibility while steadily advancing toward our net 
zero goals.     

Setting Ambitious Climate Goals
To strengthen Envirotainer’s long-term roadmap, 
South Pole helped define and secure validation of our 
ambitious science-based targets (SBT’s), including 
one of the industry’s most progressive scope 3 
reduction goals. This was done through modelling 
various SBT scenarios to help us to understand the 
potential impact these targets would have. As a 
result, the targets set are deeply embedded within 
the organization, and the plan to achieve them is well-
detailed.

Because we believe in leading by example, we are 
the only packaging solution provider with net-zero 
targets, committing to reach net-zero GHG emissions 
across the value chain by 2050 from a 2023 base 
year.

Find out how we are driving real impact across our 
operations and value chain in our 2024 Sustainability 
Report.

Advancing Sustainability With 
Purpose and Precision

Scope 1 & 2

Near-term: Reduce absolute scope 1 and 2 GHG 
emissions 42% by 2030 from a 2023 base year.

Long-term: Reduce absolute scope 1 and 2 GHG 
emissions 90% by 2050 from a 2023 base year.

Scope 3

Near-term: Reduce scope 3 GHG emissions from 
purchased goods and services and upstream 
transportation and distribution 51.6% per thousand 
SEK value added from a 2023 base year, by 2030.

Long-term: Reduce scope 3 GHG emissions from 
purchased goods and services and upstream 
transportation and distribution 97% per thousand 
SEK value added from a 2023 base year, by 2050.
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https://www.envirotainer.com/4993f7/contentassets/c3ed3d0b4d614056b5984adf741a0ad9/envirotainer-2024-sustainability-report_final_newexport2.pdf
https://www.envirotainer.com/4993f7/contentassets/c3ed3d0b4d614056b5984adf741a0ad9/envirotainer-2024-sustainability-report_final_newexport2.pdf


Promoting Data and Transparency
Our commitment to transparency and data-driven 
decision making is key to building credibility and trust. 
Working with South Pole, we have implemented 
Microsoft Sustainability Manager, a powerful AI-
enabled platform to monitor, measure, and manage 
our environmental impact across business units in 
real time. This platform automates data collection and 
visualization, allowing us to track our decarbonization 
journey with precision and ensuring that we are on track 
to meet our sustainability goals effectively.

Additionally, we conduct full lifecycle assessments 
(LCAs) for all products - evaluating environmental 
impact from raw material sourcing to end-of-life. Armed 
with these insights, we can design more sustainable 
solutions and empower our customers with the data 
needed to make informed decisions to advance their 
own ESG goals.

Beyond this, we have developed our communication 
strategy and stakeholder engagement with the 
support of South Pole, ensuring that we are able to 
communicate complex data clearly and effectively to 
the industry - avoiding greenwashing and reinforcing 
our leadership in environmental responsibility. Our 
collaboration has resulted in high-quality ESG reporting 
that is transparent, data-rich, and aligned with global 
reporting standards.

By embedding data-driven transparency into our 
sustainability strategy, Envirotainer is striving to 
improve accountability in the cold chain industry. We 
believe true sustainability demands clarity, honesty, and 
collaboration - and we’re committed to delivering exactly 
that.

Committing to ESG and Patient Safety

We understand that sustainability goes far beyond 
environmental responsibility - it’s also about people. 
That’s why the societal dimension of ESG is deeply 
embedded in our mission of enabling global access to 
pharmaceuticals. 

Around the world, millions of patients depend on 
medicines that require precise temperature control. 
Any deviation during transport can compromise product 
integrity, reduce efficacy, and ultimately put patient 
lives at risk. That’s why our solutions are engineered 
with uncompromising quality and reliability, helping 
pharmaceutical manufacturers deliver life-saving 
treatments safely and consistently - regardless of 
geography, climate, or infrastructure challenges.

At Envirotainer, we believe true leadership 
means turning ambition into action. Our 
collaboration with South Pole has been 
instrumental in embedding sustainability at 
the core of our business strategy, because 
this is how we deliver long-term value for 
our customers, safeguard patient health, 
and advance the resilience of the global 
pharmaceutical supply chain. Our journey to 
net zero is well underway, and we’re proud 
to be setting the pace for the industry.

“
Niklas Adamsson

Chief Executive Officer (Interim)

Envirotainer

Our impact is especially critical in underserved or 
remote regions, where healthcare access is already 
limited and the margin for error is even smaller. By 
minimizing temperature excursions and maximizing 
delivery reliability, we help extend the reach of vital 
therapies, from vaccines to biologics, to patients who 
need them most.
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Conclusion: Driving Climate Impact with 
Confidence
Through working with South Pole, we have ensured 
that sustainability isn’t viewed as a side initiative, 
but is embedded in our business strategy, our 
operations, and our culture. We lead by example, 
combining industry-leading performance with strong 
sustainability commitments that position us at the 
forefront of responsible cold chain logistics.

Our partnership with South Pole has been 
transformative, accelerating our organization-
wide understanding of sustainability and elevating 
engagement at every level - from frontline teams to 
executive leadership. We now have a clear roadmap 
forward, underpinned by validated science-based 
targets, and a company-wide commitment to 
achieving them.

We’re already seeing the results. Our efforts are 
delivering tangible impact, including measurable 

reductions in greenhouse gas emissions in 2024, 
allowing us to scale with confidence - driving value 
for customers while reducing our environmental 
footprint.

As the pharmaceutical industry moves toward a more 
climate-conscious future, Envirotainer is proud to be 
a trusted, strategic partner on the journey to net zero 
- offering both the capability and the credibility to help 
our customers meet their own sustainability goals.

Our partnership with South Pole has empowered 
us to take meaningful steps toward reducing our 
carbon footprint and reaching our climate goals. 

They have also strengthened our internal 
capabilities, challenging us to grow, equipping 
our teams with the right tools and training, and 
ensuring we can sustain this work independently. 

Together, we’re building more than a successful 
partnership - we’re shaping a more sustainable and 
resilient future for global healthcare.

“

Nadja Lourenço

Head of Sustainability & Governance

Envirotainer

Envirotainer has demonstrated a strong 
commitment to advancing its climate and 
sustainability agenda. Our partnership has 
supported them in becoming both more ambitious 
and more deliberate in their climate journey. By 
working together to help establish their  robust 
greenhouse gas inventory, set ambitious targets, 
and develop clear pathways to achieve them, 
Envirotainer has laid a solid foundation for long-
term impact. What’s been especially  encouraging 
is the level of  engagement across the organisation, 
with teams actively building the capabilities needed 
to embed this work into day-to-day operations. Their 
proactive approach to regulatory preparedness and 
transparent  communication reflects a clear sense 
of direction and accountability.

“

Marco Suter

Senior Managing Consultant

South Pole
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Ready to Take the 
Next Step in Your 
Sustainability Journey?

Envirotainer is here to support you 
in achieving your sustainability goals. 
Join us in making a positive impact 
on the environment while ensuring 
the safe transport of pharmaceuticals.

Contact us to learn more

About Envirotainer
Envirotainer transports life-saving pharmaceuticals 
globally with innovative temperature-controlled 
solutions. We have led the industry for 40 years 
and offer the widest choice of cold chain solutions. 
Our shipment monitoring services backed by our 
extensive global network get your product to where it 
needs to be, precisely when it needs to be there.

We ensure the safety and efficacy of medicines for 
the pharmaceutical life cycle, from R&D all the way to 
commercial distribution, and our ambitious science-
based targets help us reduce not only our emissions 
but our customers’, too.

For more information, please visit envirotainer.com

About South Pole
South Pole is the world’s leading carbon asset 
developer and climate consultancy. Since 2006, 
South Pole has been a trusted partner and advisor to 
governments, public sector organisations, and leading 
businesses on their decarbonisation journeys. South 
Pole serves over 1,000 clients across the world, and 
its global team of experts has helped many Fortune 
500 businesses implement comprehensive strategies 
that help build resilience and turn climate action into 
long-term business opportunities. In line with its 
mission to deliver true climate impact for all, South 
Pole has used the power of markets to help channel 
climate finance to over 850 projects in more than 50 
countries across the globe.

For more information, please visit southpole.com
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https://www.envirotainer.com/connect-with-envirotainer/
https://www.envirotainer.com/
https://www.southpole.com/

